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2024-2025 PROPOSED CITY AUDITOR WORKPLAN
Overview and Development Approach

THE PROPOSED 2024-2025 AUDIT PLAN WAS DEVELOPED THROUGH: 
• Assessing risks posed by:

• Potential control gaps identified by audits & data analysis
• Information on the City’s overall control environment 
• Current system and process changes occurring

• Reviewing current year and previous years’ surveyed City management and 
City Council audit priorities 

•  Developing an audit plan with available time resources to include projects 
in high interest areas as ranked by the Council audit survey and agreed upon 
by the Council liaison group and Auditor



2024-2025 PROPOSED AUDIT WORKPLAN



4 projects focusing on  control risk exposure, 
efficient and effective systems, and overtime 
expense levels are in the 2024-25 Audit Plan

Hours included in ongoing work; this year’s 
plan includes time to revise monitoring for a 
newly-implemented Workday system’s data 
structure

Ongoing consultation in the Workday system 
conversion will be provided as the system 
begins early phase use 

2024-2025 AUDIT PLAN ALIGNMENT 
WITH CITY AUDITOR BUDGET OBJECTIVES
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