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Dear City Council Members, 
I am writing to you regarding the newly proposed changes to the Unified Development Ordinance 
(UDO).    Since the publication of the proposed changes, I have been working diligently to understand 
the impact they might have on development in Olathe.  Through this research I have reached the 
conclusion that the changes as proposed would have significant unintended consequences on the future 
of development in our city.   
 
Please find below a list of unintended consequences: 

• The addition of a higher class of materials and the delineation of these materials, has limited the 
use of materials in a manner as to make stucco the only realistic alternative for exterior finish in 
multi-family and mixed-use projects. 

• The classification of these new materials prohibits a more “residential feel” in Two-Family, 
Horizontal attached and Vertical attached by forcing builders to use an abundance of materials 
with a heavy mass. 

• Classification of Synthetic stone as a class 2 material will significantly reduce the amount of 
stonework utilized due to the significantly higher cost of natural stone. 

• The additional of architectural standards to single family residential, even when the standards 
are as low as possible, will add additional administrative burden to an already slow process. 

 
In order to avoid these unintended consequences, I am requesting that you consider the following 
amendments to the proposed UDO Changes: 

• Allow class 2 materials to be incorporated to primary façade 70% minimum for Two-Family 
Residential, Horizontally Attached Residential, Vertically Attached Residential, and Mixed Use. 

• Allow class 2 materials to be incorporated to secondary façade 20% minimum for Two-Family 
Residential, Horizontally Attached Residential, and Mixed Use  

• Designate Cement Fiber Board (panels and siding) to be classified as a Class 1 Material   

• Designate Authentic Hardwood to be designated as a Class 2 material 

• Remove new architectural design standards for Single Family Residential 
 
Grata Development has made numerous investments and has significant interest in quality development 
taking place in Olathe.  These proposed restrictions are significantly more restrictive than Overland Park, 
Lenexa, Shawnee, and Leawood.  They will result in not only decreased development but development 
that doesn’t promote the type of diversity and creativity that Olathe has historically embraced 
 
Thank you for your attention to this very important issue.  Please feel free to reach out if you would like 
to discuss this further.    
 
 
Sincerely, 
 
 
 
Travis Schram 
President 
Grata/ Day 3 Development 
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