Project Fact Sheet
Signage & Wayfinding for Parks, Trails, and Unique Places
PN 4-C-035-24

9%%’18‘121 April- 1 ;3, 2024

Project Manager: Tod Hueser / John Brockus

Description: The project will allow the City to properly plan for, design and incorporate an
improved signage and wayfinding system in parks, on trails, and within unique places.
Deliverables will include a Signages & Wayfinding Design guidelines manual and
conceptual planning for a pilot project.

Justification: This project is needed to address a lack of quality, consistent signage and
wayfinding tools in the City of Olathe’s parks, trails, and open spaces. This project has
been identified as a priority project in the Parks & Recreation Master Plan. Investing in a
wayfinding system is essential for ensuring residents and visitors develop a positive
perception of the City of Olathe.

Schedule: Item Date
Design: RFQ 11/01/2023
Consultant Selection 04/16/2024
Plan Completion: Fall 2024 — estimate
Council Actions: Date Amount
Project Authorization 04/16/2024 $100,000
PSA with Tangram Design 04/16/2024 $ 74,197
Funding Sources: Amount CIP Year
Park Sales Tax $100,000 2024
Expenditures: Budget Amount to Date
Design $ 80,000 $0
Contingency $ 20,000 $0
Total $100,000 $0




