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FOCUS AREA: Exceptional Services

STAFF CONTACT: Erin Vader/Leslie Fortney

SUBJECT: Consideration of amended licensing agreement with Precision Task Group (PTG) to add
Workday People Analytics functionality.

TITLE:
Consideration of amended licensing agreement with Precision Task Group (PTG) to add Workday

People Analytics functionality.

SUMMARY:
Workday People Analytics is a module within the Workday Human Capital Management (HCM) suite

that is designed to leverage data and analytics to provide organizations with valuable insights into
their workforce. The primary goal of Workday People Analytics is to help organizations make
informed and strategic decisions related to their people and talent. This added functionality will more
efficiently equip staff to track and measure progress toward the City’s 2040 goals related to Quality
City Workforce and Innovation and Collaboration.

FINANCIAL IMPACT:
The 7-year annual costs agreed upon in the contract are (with no additional services):

. 2024: $121,964
. 2025: $121,964
. 2026: $121,964
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. 2027: $121,964
. 2028: $121,964
. 2029: $121,964
. 2030: $121,968

The initial investment was approved in the 2024 budget allocation for Workday, and ongoing costs

will be included in the General Fund. Total contract cost is $853,752.

ACTION NEEDED:

Approval of contract with Precision Task Group (PTG) for the addition of Workday People Analytics

ATTACHMENT(S):
A. Contract
B. CER/Sole Source
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