’JL City of Olathe

KO%%PJ;I;IEJ COUNCIL AGENDA ITEM

MEETING DATE: 5/7/2024

FOCUS AREA: Infrastructure (Engineering)

STAFF CONTACT: Mary Jaeger / Nate Baldwin

SUBJECT: Contract with Crossland Heavy Contractors, Inc. for construction of the Olathe WTP2
Chemical Feed and Electrical Modifications and Improvements - Control Room Expansion and Filter
Building Fluoride Room Rehab Project, PN 5-C-026-20 & 5-C-028-20.

TITLE:
Award of contract to Crossland Heavy Contractors, Inc. for construction of the Olathe WTP2

Chemical Feed and Electrical Modifications and Improvements - Control Room Expansion and Filter
Building Fluoride Room Rehab Project, PN 5-C-026-20 & 5-C-028-20.

SUMMARY:

This project will expand the existing control room at Water Treatment Plant No. 2 and upgrade the
existing control room operating equipment to current cyber-security standards to coincide with the
City’s Water and Wastewater SCADA Security project, PN 5-C-008-21. This project will also rehab
the existing Fluoride chemical feed room at the Water Treatment plant for future repurposing.

Both of these items were originally included as alternatives in the bids that were received for the
WTP2: Chemical Feed and Electrical Modifications and Improvements Project on May 18, 2023. At
that time, these two alternatives were not awarded in the original contract with Crossland Heavy
Contractors, Inc. while the City pursued alternative funding for these items through the federal
government’s American Rescue Plan Act (ARPA) funds. With this funding in place, this contract will
allow these improvements to now be constructed concurrently with the originally awarded
improvements. The total price for these improvements is $439,652.

These improvements will be constructed as part of the WTP2: Chemical Feed and Electrical
Modifications and Improvements Project which is currently underway. It is anticipated that these
improvements will begin in Fall 2024 and tentatively be complete by Fall 2025.

FINANCIAL IMPACT:
Funding for the Olathe WTP2 Chemical Feed and Electrical Modifications and Improvements -
Control Room Expansion and Filter Building Fluoride Room Rehab Project, includes:

ARPA $440,000
Total: $440,000

ACTION NEEDED:

Award of contract to Crossland Heavy Contractors, Inc. for construction of the Olathe WTP2
Chemical Feed and Electrical Modifications and Improvements - Control Room Expansion and Filter
Building Fluoride Room Rehab Project, PN 5-C-026-20 & 5-C-028-20.
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MEETING DATE: 5/7/2024

ATTACHMENT(S):
A. Project Location Map
B. Contract Documents
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