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7/16/2019 1 City Council

DEPARTMENT: Public Works

STAFF CONTACT: Mary Jaeger / Beth Wright

SUBJECT: Contract with Olsson to complete an Advanced Traffic Management System (ATMS)
Master Plan.

ITEM DESCRIPTION:
Consideration of a Professional Services Agreement with Olsson, Inc. for an Advanced Traffic

Management Traffic System (ATMS) Master Plan, PN 3-C-037-19.

SUMMARY:

A critical component of the City’s Advanced Traffic Management System (ATMS) is the fiber optic
cable backbone. In addition to connecting all the traffic signals within the city, the fiber optic network
is utilized to provide all the city’s facilities internet and intranet access. The network also allows the
city and Johnson County to share and backup data.

The primary goals of this master plan include inventorying the existing fiber optic cable assets and
recommending locations for replacement and expansion of the network. The master plan will also
quantify maintenance costs and prepare a 5-year CIP for expanding the backbone. Expanding the
system includes installing new fiber optic cable to connect new facilities and installing new cable to
create redundancy at critical locations within the fiber optic network.

A Request for Qualifications for this project was issued on March 20, 2019. Three (3) firms
responded to this request, and Olsson, Inc. (Olsson) was selected based on the submitted
qualifications. The proposed agreement with Olsson includes preparation of a master plan for
maintenance and expansion of the City’s fiber optic backbone. The total cost of this agreement is
$58,958.

Staff will return to Council in the future with a status report for this project.
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FINANCIAL IMPACT:
The ATMS Master Plan will be funded from the 2019 ATMS Replacement and Repair Project.
Funding for this project, as approved in the 2019 Capital Improvement Plan, includes:

GO Bonds $100,000
Total $100,000

ACTION NEEDED:
Approval of a Professional Services Agreement with Olsson, Inc. for an Advanced Traffic
Management Traffic System (ATMS) Master Plan, PN 3-C-037-19.

ATTACHMENT(S):
A: Professional Services Agreement
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